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 An overview of Tesla Motors
Analysis and financial performance of Tesla Motors
Introduction
According to (Tesla, 2015). Tesla Motors is a manufacturing company involved in production of motor vehicles. It is classified under the automotive industry where it competes with a number of other major companies. The company began in 2003.
Financial performance in the past 5 years
[bookmark: _GoBack]Tesla Motors have had a very good progress making more and more revenue each and every year. In the year 2015, they made total revenue of $4096 and increased to $7000 in 2016. The revenue later increased to $11759 in 2017 and progressively increased to $21461 and $21578 in the years 2018 and 2019 respectively. In addition to this, the company has been increasing its profits each year. Its profits have increased profits progressively as follows $924, $1599, $2223, $4042, $4069 in the years 2015, 2016, 2017, 2018 and 2019 respectively. This is enough evidence that Tesla Motors has had a great progress.
Financial performance relative to other major competitors
Tesla is amongst the latest automotive companies that have recently joined the automotive industries. They are competing against other big companies that have a strong foundation. These companies include Hyundai, Ford Motors, Honda Motors, General Motors and Toyota Motors. Unlike Tesla Motors, they make large sales from their large scale production. They have maintained customer loyalty. From these large sales, they are able to settle their debts early unlike Tesla motors which continue to have an unsettled debt till the present time. 
Issues faced
Tesla has very great competitors with which they have a great source of resources. These companies have a strong foundation since they joined the automotive industries in the long past. Tesla is also facing a challenge of upcoming manufacturers of electric vehicles. This may affect their sales as customers will have a large number of choices when buying these electric vehicles. Additionally, Tesla is only involved in production of luxury cars and high performance vehicles. Other companies produce trucks and SUVs. This puts Tesla Motors on a narrower side of competition with other major companies. 
Tesla competitive position
Performance relative to other major companies in the industry
The company combines efforts with some other resourceful companies with improved degree of exchange and sharing of resources and capabilities. The company is involved in some joint ventures where all companies contribute and share the revenue equally. Tesla Motors are still in the revolutionary stage of growth. Tesla Motors competes in this industry with other major companies located within USA. They have joint efforts with other companies such as the Panasonic in production of lead batteries. Another company that it has joined hands with is Toyota Motors to partner in production of various motor vehicle parts.


The company’s strategies
Just like any other company, Tesla has set goals both short term and long term to ensure profitability and at the same time manufacture affordable vehicles for the customers. In the recent past, the company began selling some of the motor vehicle parts to other automotive companies. Not only have they begun selling motor vehicle parts but also patented parts for electric trains. This has ensured expansion of the market sales. Tesla prefers not to partner with other companies in production of vehicles but instead they buy whatever parts they cannot manufacture. This has enhanced greater profitability. The company is also producing vehicles that are affordable. An example of such a vehicle is the Mercedes Benz Model S Sedan which was produced in the year 2012. The company’s move toward production of electric vehicles is a future consideration of the rising prices of gasoline. More so, it is an important move toward the campaign against production of machinery with no or with little carbon emission.
Tesla is also improving on its marketability. They are building an enhanced customer feedback channel to promote suggestions both negative and positive about their products. The company is also engaging in development of showrooms to promote direct dealership with their clients. This promotes customers’ comfort when they have visual on what they are buying rather than ordering online or through franchised systems.
Tesla differs with rivals in a number of ways. Tesla, unlike many other companies, make direct sales of their motor vehicles. They have minimal sale of products on the online platforms. Tesla has their service centres located in the environs of their showrooms. This is to avoid incurring extra costs to build service centres in new areas. Tesla has provided charging centres. The owners of vehicles are given this service free of charge. The only requirement is to have a car manufactured by Tesla. Tesla has their vehicles programmed with software to enhance the best comfort to the owners. Tesla car batteries are unique. They are made in a simple way compared to the way the internal combustion of the companies that they are in competition with. This enhances affordability and to minimise the cost of production too. They have manufactured these products in the most original way to avoid imitation or substitution by rivals (Tesla, 2015).
Tesla is being faced by a problem of capital to initiate several of their intended development plans. Instead, they are running these developments on loans. Tesla being a late comer in this industry is not very grounded on its sales. Therefore, payment of these loans may take quite a long time compared to other companies that have already had stability. Tesla also imports some of the resources from other manufacturers. This is an extra cost due to taxes imposed on imported good and more so, it increases the cost of production. Tesla is facing competitive disadvantage. According to research, it has not created a good number of loyal customers like other major companies that started a way far back. It is also predicted that by the end of 2021, Tesla will have a marketing difficulty as a result of other companies thriving in the manufacturing of the electric vehicles.
Forthcoming changes in Tesla Motors
Trends likely to affect profitability positively
Tesla minds the customers of its vehicles by putting in place powerful charging stations which will only take 30 minutes to fully charge the cars’ batteries. This is a form of attraction to more customers as this shall reduce the cost of maintaining these vehicles. Tesla is engaging in production of affordable vehicles. This shall create more room for new customers due to the friendly free prices of vehicles. This has been mainly supported by production of simple batteries by the Panasonic Industry. The showrooms that are being set up will create a good platform for customers to visit and identify the vehicles that suit their interests. The move by the industries to come up with a feedback system for the customers will promote high quality future production of vehicles.
Trends likely to affect profitability negatively
The high competition from major companies such as Toyota Motors is a major blow to the company. These companies have loyal customers ever since their beginning. More auto companies are coming up. This shall see to divided market dormancy as Tesla has been the largest producer of electric vehicles. Tesla is running developments on loans. This is due to inadequate capital as a result of comparatively low revenue collected in relation to other major companies. Tesla only produces high performance and luxury vehicles. This is a major blow to its marketing of the manufactured vehicles since other major companies manufacture nearly all type of vehicles.
Expected change in trends in the next 5 years
Tesla is beginning to planning on how to start manufacturing vehicles such as the SUVs. This shall enhance competition with other companies. Production of electric vehicles is so far the greatest trend that shall see Tesla Motors thriving in the near future. This is as a result of recommendation by global environmental organisations to produce machinery with little carbon emission to prevent further pollution of the environment. Tesla is also considering production of affordable cars.
Trends and the way they affect sustainability of the Tesla’s competitive advantage
Some of these trends will see to Tesla Motors recording high sales. This is especially due to the cost friendly prices of their products. Additionally, the global campaign that the Tesla is upholding shall also see to high sales. However, the company might be hit by a huge blow in its marketing of products. If other companies begin production of electric vehicles, the demand for Teslas might go down. The loans by the company might also drag the company’s economic development and thrive.
Some of the major threats that are likely to affect Tesla are the huge loans, the effects of Covid 19 pandemic, a number of rising electric cars manufacturing companies and huge competition by large companies (Tesla, 2015).
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